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Housekeeping and Drywall Taping 06/07/26 — 06/13/26

One of the challenges during a remodel project with multiple work fronts involving multiple contractors
is housekeeping. A little neglect from each work group has the potential to become an issue in a short
period of time. This project specifically reflects these issues. We have managed this issue to a level that
has prevented housekeeping from becoming a safety concern on both floors among all contractors. This
will be an area for continuing conversation and focus going forward but it will be especially important this

week as one of our groups starts a specific task.

OPC has been taping and mudding drywall for a while now, but that will look different starting this week.
To help facilitate the mobility and ease of the mudding and taping process at heights, they will be utilizing
stilts. One person from OPC (Hi George!!!!) will be strapping on the stilts to help him reach those higher
areas and still stay mobile while doing it. What has this got to do with housekeeping??

One of George’s (or whoever else may be using the stilts) main concerns and highest focus areas while
using stilts is having a clean, debris free area to move around in. While on stilts, the user loses a little
stability and any obstructions on the ground, even smaller than what we would face during normal walking

activities, become an even greater issue.

To help them out, make sure we have good communication in the morning brief, including OPC offering
to everyone where they will be utilizing the stilts so adjacent work crews can spend a bit more time to
ensure their work/ laydown areas that are in or near the area where OPC will be using the stilts can be
free of obstructions. Communicating throughout the day with OPC and adjacent work crews will be
expected as that task travels around the area. Not only will this assist OPC with keeping this task safe, but
will also help us continue that strong behavior and practice with our housekeeping going forward
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